CLOUD DELIVERY SOLUTIONS 9/23-12/23:

ABOUT CDS
Cleud Delivery Solutions is a cloud MDc PRAXIS x

consulting  startup, focusing on  the

implementation of Salesforce programs.
With over 25 years of experience, they
enable their clients to tackle complex
challenges in an efficient & scaladle
manner.

PROJECT SCOPE WEEKS 3-5 WEEKS 6-8

The scope of our work with CDS involved: Week 3: Translate market research into branding guidelines. Week 6: Develop website hierarchy, create low-fidelity mockup.
. CC*ld;lEU”E mar{(et fE'SeafCh . Week 4: Finalize and present guidelines to client. Week 7: Design high-fidelity site, present to client for approval.
+ Building foundation of brang guidelines Week 5: Use guidelines to inform marketing callateral, create deck. Week 8: Website implementation via Wordpress.

« Developing market collateral
« Website design & cevelopment

WEEK 1

Client touchdown, semester roadmap.

Combining our knowledge
of desi ctices w

WEEK 2 »

o €DS's company identity to R
. - creste a cohesive & & -

Market research begins. appealing brand identity. ';_

COMPETITORS

TruSummit: Highly specialized Salesfarce Implementers with core focuses.

in manufacturing and healthcare.

HIKE2: Data and Al-centric censultancy with a wide offering of services

ranging from Salesforce to data modeling e

Cloudioop: Canadian Salesforce consultancy offering services worldwide = 5

focused on builcing scalable technology infrastructure FOUNDATION  OF ol

Vention: Software developers riding the trend in Al and newral networks l .| [RANP SUBEINES R

with an extensive portfolio of startupts to Fortune 500 businesses. e e B

CloudMasonry: Highly focused Salesfarce implementers skilled in all facats

of cloud computing, consumer and communication managerent.
Plative: Diverisified technology specialists in Salesforce, NetSuite, anc! Al
focused in the software, engineering, and finance industries.

Affirma: Plentiful offerings facused on cost-per-mile budget options in
digital marketing, technology, and strategy.

Using our rewly
SWOT (for CDSH established brand = CHOOSE.
quicelines, we created a po.
deck 1o enable ¢ t
and high-quality output SUCCEED.

fram CDS going forward.
CLOUD DELIVERY
SOLUTIONS mediym design

Branding Guidelines:
https://docs.google.com/presentation/d/1GFneG2s9bjPlp2VQ4bHYYORcvJgWESsIijY7tQIR
RKcps/edit#slide=id.

Marketing Collateral Slide Template:

‘©LoUD DELIVERY
sowmons

SECTION ONE: —

Website Redesign: https://clouddeliverysolutions1.wordpress.com/



https://docs.google.com/presentation/d/1GFneG2s9bjPlp2VQ4bHyY0RcvJgWEsijY7tQlRRKcps/edit#slide=id.p
https://docs.google.com/presentation/d/1GFneG2s9bjPlp2VQ4bHyY0RcvJgWEsijY7tQlRRKcps/edit#slide=id.p
https://clouddeliverysolutions1.wordpress.com/

218.23 — 5.7.23

medium
design
collective
X
Adaptive
Rentals

company context

Adaptive Rentals enables
college students to reach
their goals and live
comfortably by providing
secure and luxuricus
rental apartments with
services and resources
that support student
achievement.

schedule & timeline

project staffing &

management

Adam Herold
Jenny Yu

Jill Thai

Amy Zhang
Alice Hou
Amanda Chen
Nicholas Won
Vannessa Wong

co-pm

co-pm
designer
designer
designer
designer
designer
designer

ADAPTIVE RENTALS 2/18/23-5/7/23:

project
scope

Lo

There were two project work
streams with one work stream
to complete each of the
following projects:
« Web Flow & Content (UX/UI)
« Interior Design and

Rendering

The client and project team followed this project schedule and
timeline with the following key activity indicators as noted in

the timeline:
« #: Client Meeting

« : Key Deliverable(s) Due for Webflow Project
« @ Key Deliverable(s) due for Interior Design Project
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final renderings

semi-oper edroom

project objective + timeline

assist in the development of home design & furnishing part1 part 2 part3 [EL ]
palettes of Adaptive Rental’s student rental homes. market 3d floor plan  3d
research  rendering (2 weeks) rendering
(3 weeks) tool (4 weeks)
N 218.23 — 57.23 selection

(4 weeks)



HELIOS DESIGN TRIALS
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